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From Leader to Leadership



Leadership…
“…is the collective 

capacity of an 

individual or group to 

influence people to 

work together to 

achieve a common 

constructive purpose: 

the health and 

wellness of the 
population we serve.”



Cultivating Leadership across 
PGME: Key Programs

Postgrad Leadership Certificate Program Multisource Feedback for PDs

Leading by Example
Education Series for Academic 

Half Days and Retreats



Leading by Example Education Series



PG Leadership Certificate Program



2023/24 PGLC

“There’s no place like 
home”

Encouraging FPs to provide 
home-based palliative care

Rapid response – are 
we missing something?

Standardized protocol 
for management of 
blunt thoracic injury

Adult soft tissue 
sarcomas in Mexico

Assessing national patterns 
of care and 

driving improvement



Multisource Feedback Process

Institutional Standard 1.2.4.5: 
“There is an effective process 
using MSF, for regular (year 
2,5,8 in the role) and formal 
(automated process with 8-10 
reviewers, formal debrief) 
review of each program 
director’s performance, 
conducted collaboratively 
between the academic lead of 
the discipline and the 
postgraduate office”.



Multisource Feedback (MSF) for Program Directors

• Published competency inventory used
(Lieff S et al. The feasibility and utility of a multisource 

feedback process for the leadership of postgraduate medical 

education directors. Medical Education 2014; 48:94.) 

• Process now automated

• Year 2 in role as PD and every 3 

years thereafter; 22 PDs went through 

this year

• Opportunities for growth offered 

including NEAL and coaching.



PRIORITIES FOR 2024 -2025

Enhance PGME leadership 
education with -

- Repository of on-line resources

- Support for leadership program 
design 

- Leadership day: speakers, 
posters,etc

Recruit more faculty to be involved 
with leadership education

Individual and team coaching for 
PDs to enhance their leadership 
capabilities


