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Leadership...

“...1s the collective
capacity of an
individual or group o
people to
work fogether to
achieve a common
constructive purpose:
the health and
wellness of the

population we serve.”




Cultivating Leadership across
PGME: Key Programs

Postgrad Leadership Certificate Program

FORMAL CURRICULUM SCHEDULE

Multisource Feedback for PDs

UNIVERSITY OF TORONTO LEADERSHIP INVENTORY FOR PROGRAM DIRECTORS
1. COMMUNICATION AND RELATIONSHIP MANAGEMENT

1.1 Presents complex information clearly and succinctly

1.2 Keeps people appropriately and efficiently informed
1.3 Listens well

1.4 Ensures their relationships with residents, staff and faculty are open, respectful, and honest
1.5 Able to manage conflict (i.e. between self and others, between individuals or groups)

1.6 Is appropriately accessible for time-sensitive and routine matters

2. LEADERSHIP

2.1 Builds consensus around a common set of values for running the organization. (e.g., Re: diversity,
rights, and confidentiality of residents and teachers)

2.2 Facilitates efforts to i it change

2.3 Advocates for program with relevant leadership (e.g., division, department, decanal leaders)

3. PROFESSIONALISM AND SELF-MANAGEMENT

3.1 Demonstrates priorities anchored in a greater good rather than own interests

3.2 Acts as a positive role model (e.g., setting a personal example, modelling best practices,
organizational values)

3.3 Follows through on commitments
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3.4 Solicits feedback on their performance
3.5 Maintains a connection with students, staff, and faculty through outreach and visibility

3.6 Demonstrates recognition of faculty, staff, and resident contributions

4, ENVIRONMENTAL ENGAGEMENT

4.1 Acts as an effective liaisen between external environment and po program

4.2 Takes advantage of relevant opportunities to improve the program

4.3 Plans for changing trends, priorities, and policies relevant to postgraduate medical education

5. MANAGEMENT SKILLS AND KNOWLEDGE

5.1 Creates a climate of accountability

5.3 Delegar'es'eﬁeéﬁ\}el'y

5.4 Considers all issues relevant to effective decision-making (e.g. perspectives, information,
timeliness, complexity, resources, consequences)

5.5 Assumes responsibility for risks and unpopular decisions

5.6 Makes clear decisions




Leading by Example Education Series

Emotional Intelligence - a key to leadership success

Physician as Self: Identifying your goals

Moral Distress and Second Victim Syndrome- Resilience May Not Be Enough to Prevent Burnout

A journey in quality improvement

Lifelong learning Defines Me

Stress and burnout recognition and management

Learning from Failure
Adapting to the situation - nurturing our nature
Optimizing Teamwork

Navigating Power Differentials and Time Management

Navigating Power differentials and bias

Leading and Managing: Why both are essential for Physician Leaders
Accountability

Achieving your leadership goals

Culture eats strategy any time

Change Leadership

Conflict management

Advocacy




PG Leadership Certificate Program

Growth vs Fixed Mindset
https://medium.com/leader

ship-motivation-and-
impact/fixed-v-growth-

schools promote a quality
culture? Med Teach 2019;
11(6):662-667.

LEADS book Ch
8
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2023/24 PGLC

“There’s no place like

home” Standardized protocol
Encouraging FPstopron  far manasement of ‘




Multisource Feedback Process

Institutional Standard 1.2.4.5:
“There is an effective process
using MSF, for regular (year
2,5,8 in the role) and formal
(automated process with 8-10
reviewers, formal debrief)
review of each program
director’s performance,
conducted collaboratively
between the academic lead of
the discipline and the
postgraduate office”.
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UNIVERSITY OF TORONTO LEADERSHIP INVENTORY FOR PROGRAM DIRECTORS

1. COMMUNICATION AND RELATIONSHIP MANAGEMENT

1.1 Presents complex information clearly and succinctly

1.2 Keeps people appropriately and efficiently informed

1.3 Listens well

1.4 Ensures their relationships with residents, staff and faculty are open, respectful and honest

1.5 Able to manage conflict (i.e. between self and others, between individuals or groups)

1.6 Is appropriately accessible for time-sensitive and routine matters

2. LEADERSHIP

2.1 Builds consensus around a common set of values for running the organization| (e.g. Re: diversity, rights and
confidentiality of residents and teachers)

2.2 Facilitates efforts to implement change

2.3 Advocates for program with relevant leadership (e.g. division, department, decanal leaders)

3. PROFESSIONALISM AND SELF-MANAGEMENT

3.1 Demonstrates priorities anchored in a greater good rather than own interests

3.2 Acts as a positive role model (e.g. setting a personal example, modelling best practices, organizational values)

3.3 Follows through on commitments

3.4 Solicits feedback on their performance

3.5 Maintains a connection with students, staff and faculty through outreach and visibility

3.6 Demonstrates recognition of faculty, staff and resident contributions

4, ENVIRONMENTAL ENGAGEMENT

4.1 Acts as an effective lizison between external environment and postgraduate program

4.2 Takes advantage of relevant opportunities to improve the program

4.3 Plans for changing trends, priorities and policies relevant to postgraduate medical education

5. MANAGEMENT SKILLS AND KNOWLEDGE

5.1 Creates a climate of accountability

5.2 Ensures that processes and procedures for efficient operation of the program are in place

5.3 Delegates effectively

5.4 Considers all issues relevant to effective decision-making (e.g. perspectives, information, timeliness, complexity,
resources, consequences)

5.5 Assumes responsibility for risks and unpopular decisions

5.6 Makes clear decisions




Multisource Feedback (MSF) for Program Directors

“ CENTRE FOR
@ | Post MD Education FACULTY
®J UNIVERSITY OF TORONTO  DEVELOPMENT

UNIVERSITY OF TORONTO LEADERSHIP INVENTORY FOR PROGRAM DIRECTORS

1. COMMUNICATION AND RELATIONSHIP MANAGEMENT

1.1 Presents complex information clearly and succinctly

1.2 Keeps people appropriately and efficiently informed

1.3 Listens well

1.4 Ensures their relationships with residents, staff and faculty are open, respectful and honest

1.5 Able to manage conflict (i.e. between self and others, between individuals or groups)

1.6 |s appropriately accessible for time-sensitive and routine matters

2. LEADERSHIP

2.1 Builds consensus around a common set of values for running the organization| (e.g. Re: diversity, rights and
confidentiality of residents and teachers)

2.2 Facilitates efforts to implement change

2.3 Advocates for program with relevant leadership (e.g. division, department, decanal leaders)

3. PROFESSIONALISM AND SELF-MANAGEMENT

3.1 Demonstrates priorities anchored in a greater good rather than own interests

3.2 Acts as a positive role model (e.g. setting a personal example, modelling best practices, organizational values)

3.3 Follows through on commitments

3.4 Solicits feedback on their performance

3.5 Maintains a connection with students, staff and faculty through outreach and visibility

3.6 Demonstrates recognition of faculty, staff and resident contributions

4. ENVIRONMENTAL ENGAGEMENT

4.1 Acts as 2n effective lizison between external environment and postgraduate program

4.2 Takes advantage of relevant opportunities to improve the program

4.3 Plans for changing trends, priorities and policies relevant to postgraduate medical education

5. MANAGEMENT SKILLS AND KNOWLEDGE

5.1 Creates a climate of accountability

5.2 Ensures that processes and procedures for efficient operation of the program are in place

5.3 Delegates effectively

5.4 Considers all issues relevant to effective decision-making (e.g. perspectives, inf ion, timel

resources, consequences)

S5S5A responsibility for risks and unpopular decisions

5.6 Makes clear decisions

* Published competency inventory used

(Lieff S et al. The feasibility and utility of a multisource
feedback process for the leadership of postgraduate medical
education directors. Medical Education 2014, 48:94.)

* Process now automated

* Year 2 in role as PD and every 3
years thereafter; 22 PDs went through
this year

« Opportunities for growth offered
iIncluding NEAL and coaching.



PRIORITIES FOR 2024 -2025

Enhance PGME leadership
education with :

- Repository of on-line resources

- Support for leadership program
design

- Leadership day: speakers,
posters,etc

Recruit more faculty to be involved
with leadership education

Individual and team coaching for
PDs to enhance their leadership
capabilities



