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Key Stakeholders/ SEAC Members- 1:1 meetings

Jordan Tarshis Fahad Alam
Douglas Campbell * Agnes Ryzynski
Ryan Brydges Emily Louca
Walter Tavares Latika Nirula

Peter Ferguson Anita Sarmah
Allison Freeland Lisa Satterthwaithe

* Tim Willet * Delon Perreira
* Sanjeev Sockalingam * Venkhat Bhat
* Lindsay Beavers * Nazanin Khodadoust

e Shunne Leung
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SiIm Centre Tours

* Sunnybrook Simulation Centre

* Sick Kids Simulation Centre

e UHT/St. Mikes Simulation Centre

* CAMH Simulation Centre

* UHN Simulation Centre- visit pending
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Emerging themes — Qu.1
What is your vision for the role of SEAC ?

* Highlight/Create opportunities * Maximize resource utilization

for Faculty Development e Generate revenue

* Breakdown silos e Become world leaders in

* Create a cohesive community “disruptive education”
* Improve flow of information * Better collaboration between
sites

* Highlight Curriculum changes or
Innovations

* Education Knowledge
Mobilization in Sim




g Temerty Faculty of Medicine
]

\ - -

v UNIVERSITY OF TORONTO
Potential Interventions

Qu 2- How can we achieve this?

e Restart Sim City Rounds and SEAC Meetings

* Online Hub and Sim City Newsletter

* Review ToR and membership of SEAC

* Annual Simposium in GTA (alt with Simulation Canada)

* Advertise and create opportunities for multi-site collaboration eg.
Grants, teaching/ EPA achievement

* Annual SEAC Retreat for strategic planning

* Payment in academic capital
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Potential Barriers

* SEAC Member engagement / attendance

e Support from Communications Officer for newsletter and online hub
* Funding for Grants, Retreat, Annual Simposium.

* More time for this role?

* Money and alternatives to money- Academic capital

* Size of FOM
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Next Steps

* Working group with Ricardo, Delon and Lisa and Petal to build
Newsletter content with Comms officer Lynsey Mellon expertise

* Increase frequency and expand focus of Sim City Rounds

* Allow for SEAC Member or delegate at SEAC quarterly meetings to
ensure site engagement

e Add rotating VP Education member (in addition to Allison Freeland) to
expand reach TAHSN-e?
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Questions or Comments ?

* Thank you
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