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Chief Resident Leadership Workshop (CRLW)

* Target Audience: Senior and Chief Residents

* Description: The workshop will allow Chief and Senior
Residents the opportunity to network with fellow Chief
Residents, hear talks from medical educators and leaders,
earn from a former Chief Resident’s experiences, as well as
participate in smaller group sessions to assist in the integral
role as Chief Resident
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14 Annual Chief Resident Leadership Workshop
Tuesday, August 13, 2019 | 8:30 am — 2:00 pm
Chestnut Conference Centre, East Ballroom, 2™ Floor | 89 Chestnut Street

Time

8:55—9:00

Agenda

Presenters

Registration and Continental Breakfast

Introductions

Dr. Linda Probyn
Director, Admissions & Evaluation, PGME

9:00—-9:10

Welcome

Dr. Glen Bandiera
Associate Dean, PGME

9:10—-9:25

Opening Remarks

Dean Trevor Young

Faculty of Medicine

9:25—10:15

10:15—10:40

10:40—11:20

Three Qualities of Leadership

Dr. Bob Bell
Retired Orthopaedic Surgeon
Former Deputy Minister of Health, Ontario

Wellness Break — Lead by Dr. Tali Bogler, St. Michael’s Hospital — Family Practice Unit

Networking and Refreshments

Mavigating Wellness Leadership

Dr. Heather Flett
Associate Director, Postgraduate Wellness Office

11:20—12:00

12:00—12:45

12:45—-1:15

Physician Wellbeing and Medical Culture:

It's Time for a Revolution

In conversation with current and former Chief

Residents

Moderated by:
Dr. Kaif Pardhan

Lecturer, Clinician-Teacher, Division of

Emergency Medicine, Department of Medicine

Dr. Shelly Dev
Director of Education, Department of Critical
Care, Sunnybrook Health Sciences Centre

Lunch

Dr. Suze Berkhout
Former Chief Resident, Psychiatry

Dr. David Wang
Deputy Chief Resident, Diagnostic Radiology

1:15—2:00

PARO: A Primer for Chief Residents

Dr. Tracy Sarmiento PGY4, Psychiatry

Vice President, PARO Board of Directors

Dr. Gordon Locke PGY4, Radiation Oncology
PARO General Council Representative




Resident Leadership Forum

DATE SPEAKER | TOPIC ATTENDEES

June 2018 Drs. Trevor Young, Glen Bandiera, Panel discussion on = 50
Jackie James, Sal Spadafora Leadership

Sept 26, 2018 Drs. Lisa Bahrey, Martin Koyle, Speak up! = 30
Helene Retrouvey

Nov 20, 2018 Dr. Diane Meschino Playing with Power = 25

June 26, 2019 Drs. Glen Bandiera, Julie Maggi,  Leadership Cafe =~ 35

Anne Matlow, Linda Probyn

Nov 12, 2019 Stephen Shedletzky, Head,Brand Finding your Why = 20
Experience, Simon Sinek Inc
February 4, 2020 Dr. David Naylor Leadership = 40

Mythology 101



"Leading by Example’: Concierge Lecture Series

TOPIC SPEAKERS (eg)

Emotional Intelligence Drs. C. Jones, J. Tepper, K. Imrie

Adapting to the situation Drs. G. Bandiera, C. Jones, A.
Matlow

Optimizing Teamwork Drs. A. Thakur, M. Koyle

Navigating Power Differentials Dr. A. Matlow

Accountability Dr. |. Dubinsky

Culture eats strategy any time Drs. T. Kiran, J. Tepper

Change management Drs. G. Bandiera, T Kiran, V. Dev

Advocacy Dr. | Dubinsky



PGME Leadership Certificate Program

* Provides enrichment experience for those interested on furthering
their leadership competencies

* Course supervisors: Lisa Bahrey, Michael Gardam, Anne Matlow,
Helene Retrouvey

* Longitudinal program: monthly x 7 (Sept — April)
* Competitive enrolment

* 23 PG trainees

e LEADS framework

* Action Learning Project Requirement



Topics and speakers: Certificate Program

FIRESIDE CHAT TOPIC1 TOPIC 2

Philip Berger Intro to Leadership and LEADS Emotional Intelligence:
Framework: Lisa Bahrey Anne Matlow

Catherine Zahn Character-Based Leadership: Group Discussion
Lisa Bahrey

Sandy Buchman Complexity Science: Putting your best face forward:
Michael Gardam Peter Akman

Danielle Martin Generative Leadership: Preventing misunderstanding:
Janice Stein Dawn Martin

Sacha Bhatia Accountability: Time management:
Isser Dubinsky Joshua Tepper

Robin Macleod Change Management: Glen Bandiera and Diane Meschino

APRIL 21: PROJECT PRESENTATION



