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Core Purpose of the Program 
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To equip leaders in academic health sciences with skills, 
resources, connections, community and transformative 
relationship with self, to enable them to work collaboratively in 
shaping and shifting our broader system for more inclusive, 
sustainable research, teaching and system influence.



3

NEAL Recognition!
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• NEAL team awarded the 2024-2025 Colin Woolf Award for 
Excellence in Program Development and Coordination
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From a participant in their post Module 3 reflection log: 

"I am a compassionate and empathetic leader. I thought that NEAL 

would teach me how to be more assertive or how to be the loudest 

voice in the room. Instead, I recognize that there is strength and 

courage in being an empathic leader and I am content being the 

bridge. Being empathic does not mean I am weak." 
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Who should participate
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Anyone in a leadership or aspiring leader role who is trying to shape or inspire meaningful 

impact for a more inclusive, sustainable health sciences system 

Anyone who needs… 

• Confidence about purpose and use of self

• Community around human-centred, values-driven leadership

• Community and capacity around commitment to inclusivity, equity and structural change

• Guidance about engaging others

• Capacity for navigating and leading systemic change

• Clarity and purpose to focus on what matters most
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High Level Overview of Structure/Format
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• A new cohort starts each Fall and the program runs until May
• Current cohort = 30 participants, mostly from the GTA, 2 from Manitoba

• Three intensive one-week modules over the year, themed as 
Foundations, Influence and Adaptation. 
• Diverse faculty share resources and build capacity for reflective and 

relational practice, system thinking, influence and impact, and leading 
from adaptive purpose

• Between modules, deepen learning with:
• coaching, peer connections, diverse assignments and leading a capstone 

project through engaging others.



8

Application deadlines for next cohort
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• Deadlines are April 21 for early bird and May 21 for the final!

• Early bird member rate – $14,172.50

• Standard rate – $14,777.50
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Questions for you
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What would you most hope for people in NEAL to gain capacity in?  
What leadership is needed today?
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