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What is “Competency Based 
Education”? 

Competency-based education involves a dual learning 
process for the learner where the a self-directed 
learner has more autonomy in how they learn 
competencies with more specific assessments of 
learner progress to document their achievement 

The key lessons:  
 
1.  Competency-based postgraduate medical education 

is worth doing because it clarifies what is important 
and makes performance expectations more explicit 
in PGME.  It is unlikely that faster completion of 
PGME will be gained through the increased use or 
implementation of competency-based approaches 
in residency education. It is, however, likely that, 
with the additional focusing of learning, teaching 
and assessment through competency-based 
curriculum, it will be easier to overcome the current 
challenges to meet the training requirements. 

 
2.  Competency-based approaches illustrate the need 

for enhanced assessment practices and tools (e.g., 
a baseline entry clinical examination and/or 
integrated assessment of entrustable professional 
acts.  

 
3.  PGME would benefit from a matrix educational 

model that retains the professional maturation 
elements of the apprenticeship model while 
integrating a competency-based model that 
includes explicit expectations and assessment yet 
being cautious and avoiding the risk of 
deconstruction of practice into ever smaller units of 
competence or of focusing on only those 
competencies that are easy to describe and  
assess (2). 

 

Implementation Lessons 
 
 



 

In 2012, the Royal College of Physicians and Surgeons of Canada (RCPSC) began a three-year project 

to update the CanMEDS Physician Competency Framework (3) 

 

CanMEDS 2015 is an alignment of the 2005 CanMEDS Framework with a competency-based 

approach to medical education (CBME) 

 

Project Goals  

 

 Develop and integrate competency milestones within each of the CanMEDS Roles that are 

applicable to training and throughout a physician’s career 

 Update the current CanMEDS Roles with new content  

 Address the needs of educators to make CanMEDS Roles easier to teach and assess in 

postgraduate medical education 
 
Why Change?  
 
In recognition of changes in patient needs and expectations, as well as in medical education and health 
care research, the RCPSC committed to integrating competency-based education into the continuum of 
teaching and learning 
 
What are competency milestones and how will they enhance training?  
 
Competency milestones are the abilities expected of a physician at a defined stage of development, 
and are also a key element of competency-based medical education 
 
Competency milestones will:  

 mark the progression of competence from transition into residency, and then into practice, 

 provide clearly defined targets to guide learning and assessment throughout training, 

 enable learners to better focus their learning activities; and 

 enable evaluators and programs to know when a learner is truly ready to move onto the next 

stage of training 
 
How will CanMEDS 2015 affect my department/program?  
 

 Following the CanMEDS 2015 launch, scheduled for October 2015, all programs will be 
expected to develop competency milestones and implement CanMEDS 2015 into their 
programs 
 

How can I be prepared for CanMEDS 2015 as Program Administrator?  
 
Stay tuned to news and developments of CanMEDS 2015 by regularly visiting www.royalcollege.ca  
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Fast Facts 

CanMEDS 2015 – Competence by Design 
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