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Practice Management Curriculum Agenda 

Specialty Residents - University of Toronto 
Armoury Suite 2nd floor, Chestnut Conference Centre, 89 Chestnut St. 

February 19, 2019 

Time Topic Presenter 

8:15 am –8:30 am Continental Breakfast & Registration  

8:30 am –8:55 am Setting the Stage Dr. Gaétan Tardif 

8:55 am – 9:20 am Getting Started with the Right Toolbox Dr. Gaétan Tardif 

9:20 am – 9:40 am The Changing Landscape of…Everything! Dr. Gaétan Tardif 

9:40 am – 10:10 am Essentials of Financial Planning Elizabeth Karlinsky 

10:10 am – 10:25 am Break  

10:25 am- 10:50 am Where Do I Start?   Dr. Gaétan Tardif 

10:50 am – 11:05 am You’re the Boss Now!   Dr. Gaétan Tardif 

11:05 am – 11:30 am Find the Best Job, Get the Best Deal Dr. Gaétan Tardif 

11:30 am – 11:50 pm Contract Basics  Dr. Gaétan Tardif 

11:50 pm – 12:20 pm Essentials of Taxation TBD 

12:20 pm - 12:25 pm Residents’ Choice – Open Q & A All 

12:25 pm – 12:30 pm Closing Remarks & Evaluations Dr. Gaétan Tardif 

 

Practice Management Resources: http://bit.ly/2DwG439 
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Objectives       

 

• Provide context for the participants’ contributions to the conversation by understanding 
their experiences and expectations. 

• Get an appreciation of the two main components of a medical practice. 

• Develop an appreciation for the biases physicians bring to business decision making. 

• Understand how prior experiences and personal values influence one’s perception of the 
practice of medicine. 

• Gain awareness of the forces influencing change and practice environmental scanning. 

• Learn how to avoid common pitfalls upon entering practice 

• Learn basic negotiation principles as they apply to job search and practice management. 

• Learn how to assess and improve a contract. 

• Understand how your finances are going to change and how to prepare for the change.  

• Know what insurance you will need as you transition into practice. 

• Prepare for significant changes in your taxes. 
 
 

Practice Management Action Plan 
 

1. What aspects of Practice Management am I already good at? 
 
 
 
 
 
 

2. Where do I need to improve my knowledge and skills? 
 
 
 
 
 
 

3. What specific actions can I take to prepare BEFORE I finish residency? 


