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CURRICULUM 
*All sessions start at 5 pm with review and consolidation
	Date/ Theme
	Fire Side Chat: 
	Topics
	Speakers

	September 15, 2020
Introduction




	Effective leadership/ Inspirational leadership
Philip Berger
6:15-6:45
	5:00-6:15  Welcome 
Introduction to course


7:00-8:00  Introduction to the LEADS framework

8-8:20 ALP Presentations
	Lisa Bahrey
Helene Retrouvey
Anne Matlow

Graham Dickson


Amr Hamour/ Marie-pier Lirette 

	October 20, 2020
Leading Self
	On becoming and being a leader 
Isaac Bogoch:
5:30-6
	5:00-5:15  Review and consolidation
5:15-5:30 The reflected best self exercise

6:15-7:15 Character Based Leadership

7:15-8:15  Emotional Intelligence

	

Anne Matlow


Lisa Bahrey


Anne Matlow

	November 24, 2020
Engaging Others

	Engaging others during a crisis
Eileen Da Villa
5:15-5:45

	5:00-5:15  Review and consolidation
6:00 – 8:00 ‘Talking like an Expert’ 
and 
‘Liberating the Expert’
	

Janice Stein

Michael Gardam

	December 8, 2020 
ALP Workshop - 
Interim presentations of ALP 
	
	5:-  8:30
	

	January 12, 2021
Developing Coalitions/ Systems Transformations
	Advocacy for system change
Patricia Houston
5:15-5:45
 
	5:00-5:15  Review and consolidation
6:00- 7:45 Change Management 

8:00- 8:20 AFP Presentation (s)
	

Diane Meschino &
Glen Bandiera

Last year’s graduates

	February 9, 2021
Achieving results
	Managing: an essential part of leading
Joshua Tepper
6:45-7:15 
	5:00-5:15  Review and consolidation

5:15-6:30
Accountability and 
how to deal with failure

7:15-8:30
Defining success, achieving results 
	


Isser Dubinsky 



Kaveh Shojania


	March 9, 2021

Theme:
Leadership for now


	


	5:00-5:15  Review and consolidation
5:15-6:15 The impact of leadership on Wellness

6:30-7:30 Leadershiop through an EDI Lens
Onye Nnorom (facilitator)

7:35- 8:05 On being an emerging leader 

8:05-8:30 Course consolidation /wrap up
	

Lennox Huang


Lisa Robinson, Najib Safieddine, Lisa Richardson


Varun Dev

	April 13, 2021
ALP Final Presentations/Reflections
	
	5- 8:30
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