	Date/ Theme
	Fire Side Chat: 
	Topics
	Speakers

	September 14, 2021
Introduction and the Basics of Leadership




	Inspirational Leadership

Dr. Jane Philpott (6:45 pm)




	Welcome 
Introduction to course 



Bringing LEADS to Life

	Dr. Lisa Bahrey
Dr. Varun Dev
Dr. John Drover
Dr. Anne Matlow

Dr. Graham Dickson (7:30)

	October 12, 2021
Leading Self
	On becoming and being a leader 

Dr. Susy Hota

	Character Based Leadership

Emotional Intelligence

Reflected best self exercise
	Dr. iLsa Bahrey

Dr. Anne Matlow

	November 9, 2021
Engaging Others

	Engaging others during a crisis

Dr. Kevin Smith

	Conflict management and negotiation
	Dr. Janice Stein


	December 14, 2021 
Systems Transformation I
 
	Equity, Diversity and Inclusion 

Dr Indra Narang
	Change Management

Group work on projects

	Dr. Varun Dev


	January 11, 2022
Achieve Results
	Setting Direction 

Dr. Chris Simpson 

	Accountability and how to deal with failure

Time Management 
	Dr. Isser Dubinsky 

Dr. McKyla McIntyre

	February 8, 2022
Systems Transformation II

	Advocacy for system change
Dr. Philip Berger

	Complexity and Liberating Structures
	Dr. Michael Gardam

	March 8, 2022
Medical leadership for today and tomorrow

	Medical education for the future

Dr. Patricia Houston
	The impact of leadership on Wellness

On being an emerging leader 

Course consolidation /wrap up
	Dr. Lennox Huang

Varun Dev

Course Directors and Participants

	April 12, 2022
ALP Final Presentations/Reflections
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