	Date/ Theme
	Fire Side Chat
5:30-6 pm
	Microlearning & small group discussion
6-6:30
	Topic 


	Speakers

	September 20, 2022
Introduction




	
Welcome and Introduction to course: Drs Lisa Bahrey and Anne Matlow


Bringing LEADS to Life: Dr. Graham Dickson

	October 18, 2022
Lead Self
	Living your values
Dr Amr Hamour

	Leading from the inside out: a glimpse through a personality test.  Anne Matlow
	Character Based Leadership

Reflected Best Self exercise
	Dr. Lisa Bahrey

Dr. Anne Matlow

	November 15, 2022            Lead self/ Engage Others

	Teamwork         
Dr Marty Koyle
	Leadership styles and EI : Anne Matlow
	Time management/ power differentials 
	Dr. McKyla MacIntyre

	December 13, 2022 
Achieve Results/ Systems transformation
 
	Digital Health
Dr. Amol Verma:

	Aligning decisions with Vision and Values: institutional 
Lisa Bahrey
	Change Management


	Dr. Diane Meschino

	January 17, 2023 Engage others/ Achieve results

	A comprehensive approach to EDI
Dr. Indra Narang

	Accountability
Dr. Isser Dubinsky

	Conflict management and negotiation (6:45-8) 


	Dr. Janice Stein 



	Feb 7, 2023 Develop Coalitions

	Navigating small - p politics. 
Dr. Justin Hall
	Aligning actions with Personal values: 
Anne Matlow
	Complexity and Liberating Structures
	Dr. Michael Gardam

	March 21, 2023  
Systems transformation and Course wrap-up

	Preparing physicians to meet society’s healthcare needs
Dr. Glen Bandiera

	Systems thinking: The intersection of politics and policy during the pandemic  (6:30)


Course Wrap up
	Dr. Nadia Alam 



Dr. Lisa Bahrey
Dr Anne Matlow

	April 18, 2023
ALP Final Presentations
	
	
	
	


2022/2023 Postgraduate Leadership Certificate Program Curriculum
