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Context
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• On May 17th, the Royal College distributed a Statement granting 
institutions with enhanced flexibility in their implementation of CBD, 
and a document outlining the essential requirements for accreditation

• In June 2023, PGME held two CBD Town Hall Sessions to discuss 
these communications and provide Chairs, Vice-Chairs, Business 
Managers, PDs, CBD Leads, and PAs an opportunity to ask 
questions. This resulted in the development of an FAQ stemming 
from our discussion, RC and local guidance

• The RC held two National Summits with key stakeholders across the 
country to plan for potential adaptations to CBD

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fnewsroom.royalcollege.ca%2Fcommitment-to-action-statement-on-enhanced-flexibility-for-cbd-program-implementation%2F__%3B!!Ibyq0D7xP3j_!vD1AZR1nn-1_LQSTYdcqdj4qkVGWRQNC2prHFimWzegAk2nzn95Bf_emcZAT9P2ryremBxZXcM5jW6-zGEwNvr5WHvh4SoUol0Y%24&data=05%7C01%7Clisa.st.amant%40utoronto.ca%7Cd8118876631f4991b16108db78a24ff7%7C78aac2262f034b4d9037b46d56c55210%7C0%7C0%7C638236410736378214%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6MWv5OYEo6mmVatqhlKsLt%2BRXzaZDfLPzVg4W4Z5fYo%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fnewsroom.royalcollege.ca%2Fwp-content%2Fuploads%2F2023%2F05%2F2EF-CBD-Essential-Requirements.pdf__%3B!!Ibyq0D7xP3j_!vD1AZR1nn-1_LQSTYdcqdj4qkVGWRQNC2prHFimWzegAk2nzn95Bf_emcZAT9P2ryremBxZXcM5jW6-zGEwNvr5WHvh4qf5uf84%24&data=05%7C01%7Clisa.st.amant%40utoronto.ca%7Cd8118876631f4991b16108db78a24ff7%7C78aac2262f034b4d9037b46d56c55210%7C0%7C0%7C638236410736534479%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=b%2BUnsVNp7EhdiR8D1Y50Iem%2Bsw%2FdWS8mtJbygQPOVIo%3D&reserved=0
https://utoronto.sharepoint.com/:f:/s/001T_MEDPGMEResidencyProgramResources/Esw7HzJy461CsQMKfQkLBTUBchwNrsbI3lwT4-kt7PFAVw?e=BfwiXU


CBD 2.0 Summits –
Priority Items

3

• Reduce EPA burden
• Simplify and enhance EPA Assessment Tools
• Optimize non-EPA Assessments to support a robust program of 

assessment
• Enhance daily feedback and coaching moments
• Explore longitudinal coaching within programs



Proposed Systems Changes for CBDa
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1. Re-order EPA form
• the narrative feedback and overall entrustment scale toward the 

top of the form

2. Re-word Comment Fields

3. Remove the line on the overall entrustment scale 
• (differentiating “entrustment” from “non-entrustment” ratings)

3.    Define time-lines for learners to trigger EPA assessments 
• EPAs to be requested within 7 days of the clinical encounter

aNote: the above changes will not impact the CBME reporting dashboards, nor the Family 
Medicine Field Notes in Elentra
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Current EPA Form Layout

Proposed EPA Form Layout

1. Re-order EPA form 
items, positioning the 
narrative feedback and 
overall entrustment 
scale toward the top of 
the form
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2. Re-word Comment 
Fields

Current Wording for
EPA Form Comment Fields

Suggestions for 
Alternate Wording

Strengths Actions or Areas for 
Improvement

Things to continue doing… Things to consider doing…

Things to work on… 
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Current EPA Scale

Proposed EPA Scale

3. Remove the line on 
the overall entrustment 
scale that 
differentiates 
“entrustment” from 
“non-entrustment” 
ratings
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Propose restricting to 7 days from the date of 
initiation

Currently, users can select the date of encounter 
retrospectively without any limitations

4. Limit users from 
being able to trigger 
EPA assessments for 
encounters that took 
place over 7 days from 
the point of initiationa

aThis is separate from the 14-day 
expiry window that users have to 
complete an EPA assessment after 
the point of initiation



Implementation of 
Elentra Changes
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• Analysis performed to determine the effort required for 
implementation 

• Manual labour (up to 4 months with multiple team members) 
vs. facilitated by Med IT (up to 1.5 months with minimal 
development time)

• Additional tasks involved with change initiative:
• Updating Elentra help website and all relevant user guides
• Updating CBME/CBD website
• Program/Departmental updates to resources, as applicable
• Communications plan (program outreach)
• Inventory all assessment metrics (EPA & non-EPA) used 

across programs
• Timing for implementation  January 15th, 2024 (Block 8)

• External Reviews
• Holidays



Questions?
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Heather McDonald Blumer, hm@heathermcdonald.com
Caroline Abrahams, caroline.Abrahams@utoronto.ca
Lisa St. Amant, lisa.st.amant@utoronto.ca

mailto:hm@heathermcdonald.com
mailto:caroline.Abrahams@utoronto.ca
mailto:lisa.st.amant@utoronto.ca
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