
EN
A

BLERS
Support H

ealth and  
W

ell-being in Everything  
W

e D
o

• 
M

onitor the learning experience w
ith a focus on 

continuous quality im
provem

ent
• 

Expand W
ellness and Learner Support to the 

population served, and help to foster the 
developm

ent of internal departm
ental w

ellness 
resources 

Infrastructure, Policies and 
Technology that Com

pel 
Collaboration and Support 
Sustainability

• 
O

perate a centralized and seam
less orientation 

and registration system
• 

D
evelop a standardized approach for 

departm
ents to provide feedback to clinical 

teachers
• 

O
ptim

ize inform
ation technology for field-based 

education
• 

Enable program
s to transition to an evidence-

inform
ed, com

petency-based m
odel

• 
Identify gaps in best practices across the system

 
and develop strategies to address them

• 
 

Establish a system
atic approach for delivery of 

education inform
ation

Results 2019-20 – 2020-21
Results 2019-20 – 2020-21

Results 2019-20 – 2020-21

2.1  
Engage and assist leaders and stakeholders to better 
understand and m

eet the needs of clinical teachers
2.2 

Support innovative education m
odels that increase integration 

across and w
ithin phases of training 

2.3 
D

issem
inate PG

M
E  innovations to local, national and 

international audiences  
2.4 

Engage Program
 D

irectors in H
ealth H

um
an Resources (H

H
R) 

planning priorities as part of the annual quotas allocation 
process 

2.5 
Take a national leadership position on a Canadian H

H
R strategy

2.6 
Support PG

 learners and faculty leaders to have active roles in 
im

pactful national activities  
2.7 

Support local and national initiatives to educate PG
 learners 

on their career options w
ith an em

phasis on population health 

1.1 
Advance and apply know

ledge that optim
izes perform

ance, 
learning, safety and w

ell-being in our training environm
ents

1.2 
Build on our contribution to m

edical education research 
1.3 

Increase opportunities for learners to explore tailored training in 
all areas of clinical practice, health system

s, leadership, m
edical 

scholarship and research 
1.4 

Form
alize innovative leadership training  in PG

M
E program

s

3.1 
Lead in defining and delivering PG

M
E social accountability

3.2 
Encourage and assist program

s to continuously adapt evidence-
inform

ed practices
3.3 

Establish an aw
ard to recognize PG

 learners engaged in service 
to underserved com

m
unities

•   
Transitioned all learner-facing PG

M
E offi

ce activities. O
ver 80%

 of new
 

international trainees arrived safely

•   
Postgraduate W

ellness O
ffi

ce (PW
O

) developed a w
orkshop for 

postgraduate trainees Residency during the CO
VID

-19 Pandem
ic: Coping 

w
ith U

ncertainty and Change

•   
PW

O
 created several videos to support w

ellness including an overview
 of 

PW
O

 services for trainees and coping during the pandem
ic

•   
Started a facilitated sm

all group m
entorship program

, w
hich com

bines 
sm

all-group netw
orking w

ith faculty m
entorship

•   
Consulted broadly through surverys to residents and faculty that led 
to the refinem

ent of the overall EPA assessm
ent scale that addresses 

previous issues. The scale w
as im

plem
ented in the Sum

m
er of 2020

•   
D

eveloped and facilitated PG
M

E G
lobal H

ealth CO
VID

-19 Series (M
arch – 

July 2020)

•   
Created additional recognition aw

ards for Program
 Adm

inistrators (via 
PAAC)

•   
Continued to publish research and present at national and international 
m

edical education conferences

•   
Supported, through the Postgraduate W

ellness O
ffi

ce (PW
O

), the 
developm

ent of accom
m

odations for postgraduate trainees at 
increased risk for serious health consequences from

 CO
VID

 19. 
Established G

uidelines for Trainees at Risk during CO
VID

-19

•   
Added educational im

peratives such as ‘Leadership through an ED
I 

Lens’ to the PG
M

E Leadership Certificate Program
 curriculum

•   
To m

eet the increased dem
and for the PG

M
E Leadership Certificate Program

, 
the total num

ber of participants w
as increased to 31, and for the first tim

e 
included Fellow

s

•   
Created the O

ffi
ce for Learner Experience that focuses on creating positive 

learning environm
ents for PG

M
E learners

•   
Launched PG

M
E Version of D

iversity M
entorship Program

.

•   
Increased expectations for all program

s to address CO
I and intrinsic bias in 

resident selection processes

•   
W

orked closely w
ith the provincial regulators and the O

ntario H
ospital 

Association (O
H

A) to ensure that residents and fellow
s could safely 

undertake redeploym
ent during Covid-19

•   
Collaborated w

ith the national certifying Colleges to ensure m
odified 

curricula and experiential learning w
ould not com

prom
ise learner 

progress and advocated for changes to exam
 requirem

ents

•   
Partnered w

ith external providers and through the generosity of the 
Tem

erty Foundation w
as able to cover costs for learners requiring self-

isolation due to w
ork and w

ho had at-risk fam
ily m

em
bers at hom

e

•   
U

nderw
ent accreditation of PG

M
E program

s and M
D

 program
, 

conducted virtually due to CO
VID

-19 restrictions

•   
W

orked w
ith the Association of Faculties of M

edicine of Canada (AFM
C) 

Residency M
atching Com

m
ittee (ARM

C) to address a com
pressed 

CaRM
S tim

eline, the challenge of virtual interview
s and virtual program

 
prom

otion and applications and file review

•   
Conducted CBD

 m
ini-conferences and one-on-one m

eetings to engage 
and support program

s in curriculum
 and assessm

ent m
apping and 

assessm
ent tool developm

ent to integrate new
 CBD

 standards into 
their program

s

•   
Participated in ongoing partnership betw

een PG
M

E and the Centre for 
Faculty D

evelopm
ent (CFD

) continues to provide im
plem

entation of 
CBM

E support through the CBM
E Faculty D

evelopm
ent Leads’ N

etw
ork 

and the Com
petence Com

m
ittee Special Interest G

roup

•   
W

orked w
ith CM

PA to operationalize m
odular virtual m

edico-legal risk 
m

itigation w
orkshop

•   
Conducted G

lobal H
ealth Education Program

 for M
D

 Students

•   
Provided over 300 residents/fellow

s sim
ulated training on PPE Safety, 

and an additional 100 participated in the virtual orientation on PPE 
training

•   
Im

plem
ented an integrated teacher assessm

ent tool w
ith M

D
 program

 
for learners to assess clinical teachers

•   
Integrated D

ata M
anagem

ent w
ith M

D
 program

•   
Piloted a satellite group from

 Q
ueen’s U

niversity  participating in the 
PG

M
E Leadership Certificate Program

G
roundbreaking Im

agination
Excellence through Equity

Ecosystem
 of Collaboration

PGM
E ACADEM

IC STRATEGIC PLAN: 2018-2023

O
ur postgraduate (PG

) learners, 
graduates, faculty, staff

 and 
partners w

ill be an unparalleled 
force for new

 know
ledge, better 

health and equity.
W

e w
ill cultivate and bring 

to life ideas that im
pact 

scholarship and society through 
unprecedented collaboration 
draw

ing in the diverse voices 
of our research, learning and 
clinical netw

ork.

VISIO
N

STRATEGIC PRIO
RITY AREAS:  O

BJECTIVES

This  plan has been developed in the context of know
n evolving changes in the external environm

ent: the CanM
ED

S 2015 curriculum
, Com

petency-Based 
M

edical Education (CBM
E),  increased accountability expectations, a new

 accreditation process and standards, new
 partnerships, and lim

ited resources. 

postm
d.utoronto.ca 

pg.postm
d.utoronto.ca 
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